HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY
MINUTES OF THE AUGUST 16, 2018 MEETING
(Open Session)
Attendees:

Authority Board Members: Fred Ghiglieri, Joel Callins, John Hayes, Dr. Kathy Hudson, Dr. Michael Laslie,
Ferrell Moultrie, Dr. Tania Smith, and Nyota Tucker

Authority Legal Counsel: Jay Reynolds

Those Present on Behalf of Phoebe Putney Memorial Hospital, Inc.: Dawn Benson, Jessica Castle, Brian
Church, Felicia Lewis, Ben Roberts, Joel Wernick

Absent Authority Members: None

Open Meeting and Establish a Quorum:

Chair Ghiglieri called the meeting to order at 7:30am in Conference Rooms B & C at Phoebe Northwest.
He thanked all Members for their attendance and participation and he observed that a quorum was
present.

Approval of the Agenda:

The revised Agenda had been previously provided to the Authority Members. Chair Ghiglieri pointed
out one small change in the proposed agenda provided at the meeting. A motion to adopt the revised
Agenda for the meeting was made by Nyota Tucker and seconded by Dr. Kathy Hudson. A copy of the
Agenda as adopted is attached.

Approval of the Minutes:

The proposed Minutes of the May 17, 2018 open session meeting of the Authority had likewise been
provided to Members prior to this meeting and the same were considered for approval. Dr. Hudson
made a motion and Joel Callins seconded the motion, to approve the Minutes as previously provided.
The motion passed unanimously by vote of all Members.

Speaker Appearances:

Chair Ghiglieri noted that Kathy Prisant had requested and is on the agenda to speak at this month’s
meeting but Ms. Prisant was not present at today’s meeting.

Community Benefit Implementation Strategies FY2018 (copy in meeting binder) / Network of Trust
School Health Program:

Joel Wernick, CEO of the Hospital and Health System, reported how the Network of Trust School Health
Program, which began in 1994 as a two-year pilot program for teen parents, evolved into a school health



program and community outreach program for Phoebe. He introduced Angie Barber, Director of
Network of Trust. Ms. Barber explained the school wellness programs as well as the community health
programs and the GoNoodle partnership to get children moving in classrooms and homes. She also
reported on “Making A Difference” which is a sexual education class offered to middle school students
in Dougherty County. Ms. Barber reported that the teen pregnancy rate has decreased since the
program was implemented. Ms. Barber introduced Karen Hills, School Nurse, who reported on Project
S.A.V.E. which is a partnership with The Firehouse Subs Foundation and the CLEAR Coalition Fund to
provide CPR/AED training for schools and community partners. Ms. Hills stated that the Dougherty
County School System was the first school system south of Atlanta to receive Project S.A.V.E.
certification. Ms. Barber also reported on the Asthma Friendly School program. She also reported
Phoebe and Network of Trust will be honored at the Big Voice for Children Awards this fall.

Financial Reports:

Brian Church, CFO of PPMH, Inc., presented and reviewed an interim financial report for the Authority’s
current fiscal year through June 30, 2018 and a Proposed 2019 Budget for the Authority. Copies of the
Authority’s Financial Statements as presented by Mr. Church and the 2019 Proposed Budget are
attached. Mr. Church presented the FY2019 Operating and Capital Budget for the Hospital and in doing
so provided information on charge-to-cost ratios and ACA monthly premium costs, both showing
Phoebe in the middle. A motion was made by Dr. Tania Smith, seconded by Dr. Hudson to approve the
2019 Budget for the Authority. The motion passed unanimously by vote of all Members.

PPMH, Inc. CEO and Operational Reports:

Mr. Wernick provided an update on the Community Care Clinic, which as of July 2018 has provided a
savings of $37.6 million to the community. He also reported on Phoebe’s electrophysiology lab, which
recently underwent a $1.3 million upgrade. Mr. Wernick provided an update on how Phoebe works to
ensure access to care by partnering with other educational providers such as Augusta University Medical
College of Georgia, University of Georgia College of Pharmacy, and Southwest Georgia AHEC. Mr.
Wernick presented information on the AvaSys® Telesitter®, which provides continuous visual monitoring
of patients at risk for falls. The patients are monitored by a trained monitor staff. Phoebe has 12 units
distributed between the Main and North campuses. The system has helped to reduce falls by 28%.

Closing of the Meeting:

A motion was made by Ms. Tucker, seconded by Dr. Hudson to close the meeting for the purposes of: (i)
engaging in privileged consultation with legal counsel; (ii) to discuss potentially valuable commercial
plans, proposals or strategies that may be of competitive advantage in the operation of Phoebe Putney
Memorial Hospital or its medical facilities, or (iii) to discuss confidential matters or information
pertaining to peer review or provided by a peer review organization as defined in 0.C.G.A.§31-7-131.

Chair Ghiglieri polled each individual Authority Member present with respect to his or her vote on the
motion and the vote of each of the Members is shown below, with no Member opposing:

Fred Ghiglieri Yes
Dr. Michael Laslie Yes
Joel Callins Yes

Dr. Kathy Hudson Yes



Dr. Tania Smith Yes

John Hayes Yes
Nyota Tucker Yes
Ferrell Moultrie Yes

The motion having passed, the meeting closed.

Open Session Reconvened:

Pursuant to the unanimous vote of all Members in attendance at the conclusion of the Closed Session,
the meeting reopened.

Ms. Tucker made a motion that the Authority explore whether a best practice standard for lease analysis
has been adopted by relevant peer hospital authority boards. Mr. John Hayes seconded the motion.
Chair Ghiglieri polled each individual Authority Member present with respect to his or her vote on the
motion and the vote of each of the Members is shown below, with no Member opposing:

Fred Ghiglieri Yes
Dr. Michael Laslie Yes
Joel Callins Yes
Dr. Kathy Hudson Yes
Dr. Tania Smith Yes
John Hayes Yes
Nyota Tucker Yes
Ferrell Moultrie Yes

The motion passed.

Mr. Callins made a motion for the Authority to plan a training day for current and future members of the
Authority to determine their statutory responsibilities of oversight of PPMH, including a cost analysis
and lease analysis. Ms. Tucker seconded the motion. Chair Ghiglieri polled each individual Authority
Member present with respect to his or her vote on the motion and the vote of each of the Members is
shown below, with no Member opposing:

Fred Ghiglieri Yes
Dr. Michael Laslie Yes
Joel Callins Yes
Dr. Kathy Hudson Yes
Dr. Tania Smith Yes
John Hayes Yes
Nyota Tucker Yes
Ferrell Moultrie Yes

The motion passed.

Chair Ghiglieri requested the addition of an agenda item to the November meeting on how to proceed
with the two above motions.



Adjournment:

There being no further business the meeting was adjourned.



AGENDA
HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA
(OPEN SESSION)

Meeting of August 16, 2018
{Phoebe Northwest Conference Rooms)

(N Open meeting and establish quorum Chair
i Consider Approval of Agenda (draft previously provided to Members) Chair
. Consideration of Open Session Minutes of May 17, 2018 meeting (draft Chair

previously provided to Members)

Iv. Speaker Appearances Chair
a. Kathy Prisant (10 minutes)

V. Community Benefit Implementation Strategies FY2018 Joel Wernick
a. Network of Trust School Health Program Angie Barber
V. Financial Reports Brian Church

a. Hospital Authority Financial Update
b. PPMH 2019 Budget Presentation
c. Hospital Authority Budget Presentation for 2019

Vil. Phoebe Putney Memorial Hospital, Inc. CEO and Operational Reports Joel Wernick

Viil. Consit ation of vote to close meeting for Executive Session Chair

IX. Additional Business

X. Adjournment
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